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School vision

Our vision:
'Empowering curious and caring learners to thrive in an inclusive community’

The purpose of the Solway Primary School community is to:

* Nurture self-aware individuals who are confident to be themselves, think for themselves and express themselves

* Prepare students with the knowledge, skills and capabilities to pursue their future aspirations

* Encourage active participation in community building, sustainability, and working collaboratively with others to make the world a
better place

* Foster resilience and adaptability in individuals, encouraging a well-balanced lifestyle that supports physical, mental and social
health and wellbeing

* Inspire and motivate all to love learning and be ambitious in their current and future endeavours

* Provide a welcoming, comfortable and stimulating environment for all learners

School values

At Solway Primary School we embody the following core values to guide our collaboration, decision-making and actions:
Respect - for ourselves, others and the environment

Responsibility - for ourselves, our learning, our words and our actions

Resilience - to adapt and respond to challenges with courage

Context challenges

The key challenges for the school are:

* To provide and embed a consistent approach to planning, teaching and assessing literacy across the school, allowing greater
continuity for students from F-6.

* To deliver a differentiated curriculum, responsive to students' point of need.

* To ensure students engage in stimulating learning with opportunities to exercise student voice and agency.

* To build teacher capabilities and pedagogical practices, using Professional Learning Communities (PLC) structures to inform
planning.

* To facilitate peer observation process among teachers, with accountability via agreed protocols and frameworks.

* To improve systematic data collection routines, that allow for effective tracking and monitoring of student progress.

* To build upon current pedagogical practices in numeracy and embed consistency of the use of the instructional model across all
levels.

* To implement consistent approach to behaviour management across the school, via School Wide Positive Behaviour Support
(SWPBS).
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Intent, rationale and focus

Solway Primary School is striving to improve student learning outcomes and wellbeing.

In the area of student learning, the focus will initially be on embedding the numeracy instructional model and developing consistent
curriculum planning and practices across the school. This will ensure teachers are developing and implementing a consistent and
collaborative approach to curriculum structures and processes, with an emphasis on differentiation. The school will also continue with
the work currently in place for literacy instruction and refine and embed this further. Actions over the four years will ensure, improved
student outcomes consistent curriculum structures and processes and teacher planning references scope and sequences and
Victorian Curriculum 2.0, providing a guaranteed and viable curriculum for all students.

The use of the PLC process will continue to build highly effective teams. Staff will continue to strengthen the PLC process relating to
the use of data protocols and collaborative planning for differentiated teaching and learning.

In the area of Wellbeing the focus will be on documenting, implementing and then embedding a whole school approach to wellbeing,
through the implementation of the SWPBS framework. The school will document, implement and embed a common understanding of
student voice and agency. Staff will implement the high impact wellbeing strategies, develop programs about online safety and cyber
wellbeing and develop high levels of learning dispositions and capabilities with students to enhance resilience, using a growth
mindset.
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School Strategic Plan - 2024-2028

Solway Primary School (4641)

Goal 1

Maximise learning growth for every student.

Target 1.1

NAPLAN Proficiencies* (*Placeholder target)

E.qg., Increase the percentage of students in the Exceeding category for Year 5 Writing from 20% in 2023 to
45% in 2028.

E.g., Increase the percentage of students in the exceeding category for Year 5 Numeracy from 17% in 2023 to
40% in 2028.

Target 1.2

Teacher judgement data
English

e Increase the percentage of students achieving at or above expected growth in Years 1 to 6, Semester 2,
English, Reading and Viewing from 80% in 2023 to 85% in 2028.

¢ Maintain the percentage of students achieving at or above expected growth in Years 1 to 6, Semester 2,
English, Speaking and Listening at 89% in 2023, or increase to 90% by 2028.

e Increase the percentage of students achieving at or above expected growth in Years 1 to 6, Semester 2,
English, Writing from 72% in 2023 to 83% in 2028.

Mathematics

e * To be confirmed with the introduction of Mathematics version 2.0.
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Target 1.3

Student Attitudes to School (AToSS) Survey
Increase the measures of:

e Stimulating learning from 60% positive endorsement in 2023 to be at or above 74% by 2028
o Differentiated learning challenge from 74% positive endorsement in 2023 to be at or above 80% by 2028
o Self-regulation and goal setting from 76% positive endorsement in 2023 to be at or above 80% by 2028.

Target 1.4

Staff Opinion Survey (SOS)
Increase the measures of:

e Academic emphasis from 72% positive endorsement in 2023 to be at or above 75% by 2028

e Guaranteed and viable curriculum from 78% positive endorsement in 2023 to be at or above 82% in
2028
e Teacher collaboration from 61% positive endorsement in 2023 to be at or above 65% in 2028.

Maintain or increase the measures of:

e Collective efficacy - 89% positive endorsement in 2023
e Instructional leadership - 76% positive endorsement in 2023.

Key Improvement Strategy 1.a
Documented teaching and learning
program based on the Victorian Curriculum
and senior secondary pathways,
incorporating extra-curricula programs

Key Improvement Strategy 1.a

Implement and embed consistent and collaborative curriculum structures and processes, with an emphasis on
differentiation.
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Continue to build highly effective Professional Learning Communities (PLCs).

Review, refine and embed pedagogical approaches in literacy.

Develop and embed a numeracy instructional model.
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Key Improvement Strategy 1.e

The strategic direction and deployment of
resources to create and reflect shared
goals and values; high expectations; and a
positive, safe and orderly learning
environment

Build staff capability through targeted professional learning to enhance leadership and the collective efficacy of all teams.

Goal 2

Maximise wellbeing and engagement for every student.

Target 2.1

Student Attitudes to School (AToSS) Survey
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Increase the measures of:

e Attitudes to attendance from 81% positive endorsement in 2023 to be at or above 83% by 2028

e Motivation and interest from 64% positive endorsement in 2023 to be at or above 73% by 2028

e Sense of confidence from 75% positive endorsement in 2023 to be at or above 78% by 2028

e Sense of connectedness from 65% positive endorsement in 2023 to be at or above 74% by 2028

e Student voice and agency from 54% positive endorsement in 2023 to be at or above 61% by 2028
¢ Resilience from 67% positive endorsement in 2023 to be at or above 72% by 2028.

Target 2.2 Absence data

e Reduce the percentage of students from Prep to Year 6 who have 20 or more absent days from 32% in
2023 to 28% or lower by 2028.

Target 2.3 Staff Opinion Survey (SOS)
Increase the measures of:

¢ Build Resilience and a Resilient, Supportive Environment — 71% in 2023 to 74% in 2028

e Promote student ownership of learning goals from 80% positive endorsement in 2023 to be at or above
86% in 2028

e Support growth and learning of whole student from 80% positive endorsement in 2023 to be at or above
86% in 2028.

Maintain or increase the measure of Use student feedback to improve practice - 80% positive endorsement in
2023.
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Key Improvement Strategy 2.a

The strategic direction and deployment of
resources to create and reflect shared
goals and values; high expectations; and a
positive, safe and orderly learning
environment

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.a
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing and
inclusion

Document, implement and embed a whole school approach to wellbeing.

Key Improvement Strategy 2.b

The strategic direction and deployment of
resources to create and reflect shared
goals and values; high expectations; and a
positive, safe and orderly learning
environment

Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.b
Responsive, tiered and contextualised
approaches and strong relationships to

Embed high impact wellbeing strategies.
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support student learning, wellbeing and
inclusion

Key Improvement Strategy 2.c

The strategic direction and deployment of
resources to create and reflect shared
goals and values; high expectations; and a
positive, safe and orderly learning
environment

Key Improvement Strategy 2.c
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.c
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing and
inclusion

Document, implement and embed a common understanding of student voice and agency.

Solway Primary School (4641) - School Strategic Plan
Page 7




